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This Appendix provides information on consultancies used by the department in 

2004-05. Summary details are shown according to the department’s organisational structure 

(see Figure 2.2).

THE DEPARTMENT’S POLICY ON SELECTING 
CONSULTANTS
The department engages individuals and companies to provide professional services under 

contracts for service, taking account of the skills and resources required for the task, the 

skills available internally and the cost effectiveness of these options.

Consultancy services are one particular type of service delivered under a contract for services. 

They are distinguished from other contracts for services by the nature of the work performed. 

A consultant is an entity, whether an individual, a partnership, or a corporation, engaged 

to provide professional independent and expert advice or services. Consultants are typically 

engaged to investigate or diagnose a defi ned issue or problem; carry out defi ned research  

reviews or evaluations; or provide independent advice, information or creative solutions to 

assist the agency in management decision making.

By contrast, other (non-consultancy) contracts for services will typically be far more 

restrictive in the degree of latitude afforded to the contractor. These types of contracts may 

be characterised by a clear and tight specifi cation of the form of product or service to be 

produced; or by a set of requirements that will be specifi ed as to the manner in which work 

is to be performed.

The decision to engage a consultant is made by programme managers in accordance with the 

department’s Financial Management Manual (Section 6: Procurement) and the Procurement 

Manual.

SUMMARY OF ACTIVE CONSULTANCIES
Table A4.1 summarises, by organisational structure, the number of active consultancies 

providing services for the department in 2004-05 and the total expenditure on them in the   

2004-05 fi nancial year, regardless of the year in which they were let. 
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Table A4.1:  Consultancies summary of usage by department 2004-05

Responsible Work Unit Number Cost ($’000)
Audit and Investigations Branch 5 148
Corporate Strategy Group 24 992
State Offi ces 1 0
Higher Education Group 9 586
Indigenous and Transitions Group 17 1 086
Industry Skills Development Group 7 120
Information Services Group 14 373
Innovation and Research Systems Group 11 402
International Education Group 51 1 381
National Training Directions Group 3 43
Procurement, Assurance and Legal Group 8 1 531
Questacon 11 76
Schools Group 14 398
Schools Outcomes Group 33 5 387
Schools Resourcing Group 2 66
Science Group 13 944

Strategic Analysis and Evaluation Group 33 2 029

TOTAL 256 15 562

Note:  Includes all consultancies, even those with a value of less than $10 000.

Source:  Departmental records. This information is subject to revision.

DETAILS OF CONSULTANCIES
Table A4.2 provides details of consultancy contracts the department let in 2004-05 and the 

value of the contract over the life of the contract. Contracts with a value of less than $10 000 

have not been included in line with annual reporting requirements.

Key to list of consultancies in 2004-05

Selection process (1) Justifi cation (2)

Open 
Tender

A procurement procedure in which a request for tender is 
published inviting all businesses that satisfy the conditions 
for participation to submit tenders

A Skills currently 
unavailable within 
agency

Select 
Tender

A procurement procedure in which the procuring agency 
selects which potential suppliers are invited to submit tenders 
in accordance with the mandatory procurement procedures

B Need for 
specialised or 
professional skills

Direct 
Sourcing

A procurement process  available only under certain defi ned 
circumstances  in which an agency may contact a single 
potential supplier or suppliers of its choice and for which 
conditions for direct sourcing apply under the mandatory 
procurement procedures

C Need for 
independent 
research or 
assessment

Panel An arrangement under which a number of suppliers,  usually 
selected through a single procurement process, may each 
supply property or services to an agency as specifi ed in the 
panel arrangements
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