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Summary Introduction

The Leaders in Careers forum was an important step forward in developing understanding
and building relationships between industry, business and schools.

The forum was distinguished by the high level of enthusiastic contribution from and
interaction between participants. This was coupled with the strong belief amongst
participants that the success and wellbeing of young people engaged in making effective
transitions from formal school education to the wider world of work beyond, is of major
importance to Australia’s economic development.

Background papers to the forum provided a platform for debate and discussion of ideas
about future action. Senator Tierney’s keynote address, on behalf of the Minister for
Education, Science and Training, the Hon Brendan Nelson MP, provided a contextual
framework for the day and provided challenges for consideration during the course of the
forum’s discussions.

Participants displayed a common understanding and purpose in terms of wanting to improve
the delivery of career education in schools, and enthusiasm to build partnerships across the
various sectors to work together to address the issues impacting on this agenda. Ongoing
commitment to the Leaders in Careers agenda was demonstrated through strong participant
numbers volunteering to be involved in future activities and becoming champions for these
issues in their various contexts.

Strategies and actions for taking the Leaders in Careers agenda forward were developed
through small group workshops. Some of these ideas require testing against current activities
and need to be explored to determine whether they are feasible. However, these ideas
indicate the level of participant interest and engagement and ongoing commitment to pursue
future activities.

In brief, the forum was a positive and constructive beginning to a continuing process to build
and strengthen partnerships between industry, business, schools and the career sector. The
challenge now is to maintain the momentum of the Leaders in Careers forum through
engaging a wider range of State/ Territory and local stakeholders in the process, with the aim
of improving the delivery of career education for all school students.



1. PURPOSE

The Leaders in Careers forum aimed to bring together a group of identified leaders from
industry, business and the school and careers sector to develop strategies for schools and
industry to work together to ensure that all students have access to a comprehensive range of
career materials (including materials on careers in areas of skills shortages) to make well-
informed decisions about future career directions.

The intended key outcomes sought from the national forum were:

e The creation of a strong cohort of school Principals, career experts and industry leaders
who can act as ambassadors and promoters of the case for high quality career education
for all young people; and

* The development of a set of strategies, with a particular focus on promoting careers in
areas of skills shortages, to support the effective implementation of career education and
services in schools.

2. BACKGROUND TO THE FORUM

The importance of career education and information in assisting young people make a
successful transition from school to further education, training and employment has been
highlighted in various reports and agreements in recent years, including in the National Goals
for Schooling in the Twenty-First Century (1999), the New Framework for Vocational Education in
Schools (2000), the Footprints to the Future (2001) report of the Prime Minister’s Youth
Pathways Action Plan Taskforce; and through the Ministerial commitment Stepping Forward:
Improving Pathways for all Young People (2002).

These reports recognise that the effective delivery of career education in schools from an early
age is vital to assisting young people to identify employment pathways and thus make
appropriate subject choices whilst at school, as well as in making decisions about their future
education and training. Many schools do not employ either a full-time or part-time career
educator.

Career education gives young people an opportunity to explore their individual strengths
and abilities and how these relate to their career aspirations and goals. In turn, this assists
young people make better education and training choices whilst at school and after, and
ultimately to increase their chances of having satisfying and ongoing employment.

Issues

Delivery issues: There have been increasing efforts by all school jurisdictions to improve the
extent and quality of career education and information available to school students over the
last decade. However, there remain concerns and criticisms that the delivery of career
education in Australian schools is often ad hoc and is largely dependent on the enthusiasm,
commitment and skills of individuals.

Industry skills shortages: Career education in schools can play an important role in addressing
the skills shortages currently being experienced by various Australian industries, by raising
young people’s awareness of these occupations, and their positive employment prospects
upon completion of identified education/training requirements.

As part of arrangements under the National Industry Skills Initiative (NISI), a number of
industries received Commonwealth funding to develop modern career materials (eg CD-



ROMs and websites) to promote occupations within their sectors as viable and interesting
career options. While the materials have been distributed to schools and other key areas,
anecdotal evidence gathered by industry indicates:

e the materials may not be reaching target audiences in schools, and

e information about tertiary options and training is invariably given priority over VET
material.

Cooperation: Industries are keen to convey the message that they have a strong commitment to
recruit into their sectors. They want to find ways of ensuring these materials are being
effectively used in schools and to convey that the materials have credibility as they are
industry-developed. Further, peak industry bodies have expressed their desire to become
more involved with schools, school Principals and parents.

Management

Within this context, the Australian Education Systems Officials Committee (AESOC) granted
funding to the Transitions Branch of DEST to conduct the Leaders in Careers project.

A reference group, chaired by DEST, was established to guide the directions of the forum,
and included representatives from the Taskforce on Transition from School (TST); the Career
Industry Council of Australia (CICA); the Australian Secondary Principals” Association
(ASPA); the Australian Chamber of Commerce and Industry (ACCI); and the Australian
Industry Group (AIG).

Mr David McRae was engaged to facilitate the forum, supported by Mr Mike Rowland.
Participants

One of the roles of the reference group was to nominate potential participants. In an effort to
restrict numbers to enable free flowing discussion and generation of ideas, nominations were
considered by the Department which, in consultation with the reference group, developed a
final list of people who were invited to the forum. Participants included representatives from
industry, business, the career sector, a national parents” body and the Government,
Independent and Catholic Secondary School sectors. (The list of participants with contact
details is at Attachment One.)

3 THE PROGRAM

The forum’s programme was developed through preparatory discussions between DEST
personnel, the reference group and the facilitators. The intentions were to frame a structure
which would provide rich ground for the forum discussions and encourage a high level of
participant interaction and contribution, but also to develop strategies and ideas for action
and commitment to progressing these. (The programme structure is at Attachment Two.)

4. PROCEEDINGS

The forum was preceded with a dinner on 19 August where a lively presentation from

Mark McCrindle on the interests and tendencies of ‘Generation Y’ young people generated
considerable discussion. The evening also provided an opportunity for participants to make
new contacts and for informal interaction between the various sectors.



The forum opened with a welcome from Dr Jeff Harmer, Secretary of DEST, who introduced
Senator Tierney, the representative of the Minister for Education, Science and Training, the
Hon Brendan Nelson MP. Senator Tierney’s address provided a contextual framework for the
day and provided challenges for consideration during the course of the forum’s discussions.
(Notes from Senator Tierney’s address are at Attachment Three).

This was followed by guided conversations with four participants from diverse contexts, who
spoke of their roles and recent experiences.

Guided Conversations

Geoff Bloom, Rural Skills Australia

Mr Bloom noted that the recent drought has caused a net loss of about 80,000 jobs in the rural
sector and the need to draw young people back to work in this sector as the recovery
proceeds. Many of the members of his association have had little continuing formal
involvement with education and training processes, but their understanding of its importance
was clear.

He described Rural Skills Australia’s recent success with Rural Skills, Rural Futures also
known as ONTrack, a career information resource which consisted of a CD ROM and a
booklet. 8000 copies were distributed to schools. Part of the distribution strategy included
the employment of promotional officers who visited schools to demonstrate the CD ROM and
promote the resources to teachers. This resource was well-received with many young people
now considering a career in the rural industry. Mr Bloom acknowledged that schools have
limited resources and business people are busy. He identified one of the key factors in the
positive reception of ONTrack was the use of promotional officers to assist teachers
understand and use the resource.

Terry Brient, President of the Tasmanian Principals Association,

Mr Brient described his organisation (the newly consolidated Tasmanian Principals’
Association) and some of its functions, including its role in liaising with government on a
wide spectrum of issues. He emphasised that schools varied enormously, partly because of
the differences in their background contexts. ‘Going to a new school is like going to another
country. What works in one setting does not necessarily work in another.” He saw the
Principal’s role as akin to that of a person spinning a large series of plates on rods, moving at
some pace from one to another keeping the various plates (read ‘functions’) all balanced and
in motion. That is one reason, he suggested, for the difficulty in new initiatives gaining an
entry and, what the sponsors of these initiatives feel to be, appropriate attention.

Michael Fischer, Restaurant & Caterers Australia

Mr Fischer is a restaurateur. He explained that this was what he always wanted to do, and
described his history (at the William Angus Institute) at an early stage of the development of
training processes in this industry. Over his career he has seen enormous advances in this
regard. Almost every TAFE College makes provision in this area and the sorts of access issues
which existed forty years ago are no longer present. A far more professional approach is
evident today, both within the industry and in the training provision which supports it. He
spoke most enthusiastically about his contact with young trainees and the enormous
contribution they make to his enterprise despite the discipline and hard work entailed. That
contact allows him to assess trainees” potential and their attitude to all aspects of the work,
both glamorous and considerably less so.



Janet Kossy, Career Adviser from Wiley Park Girls High School

Ms Kossy described her work as a full-time career advisor at a large girls’ secondary school in
western Sydney. (NSW has funded a career adviser in every school. Approaches in other
States to the delivery of career education in schools vary considerably.) Ms Kossy saw her
work as a wide-ranging process, of which information provision was only one dimension.
She works mainly with students in Years 9 to 11 and described a characteristic week. She
takes classes of Years 9 and 10 students for five hours a week and does a good deal of one-to-
one career counselling. Interviews with all or most Year 12 students, varying considerably in
intensity and duration (but about 100 students for about 20 mins each), occur after their trial
exams.

She also described her work in helping her students to participate in summer schools which
provide taster VET courses in a wide range of fields. This entails considerable liaison and
organisation. She maintains a very large resource collection but noted that her students
seldom look at VET materials at their own instigation and the difficulty of getting her
students to take broad perspectives about prospective careers.

Ms Kossy receives about 50 new pieces of information each week. Her order of priority was
information from the NSW Department of Education & Training, then material from local
TAFE colleges, and then industry-specific information unless there was a strong local flavour.
She also receives a great deal of what she deems to be junk mail among this welter of new
information.

Strengths and Weaknesses of Current Arrangements

Small groups then discussed key strengths and weaknesses of career education operations.
Recurrent themes were:

* The importance of encouraging young people to think about career choices and pathways
whilst at school, and of finding effective ways to achieve this. Some participants suggested
that primary students should be considered in addition to secondary students.

* Developing and sustaining effective school career education programmes in a crowded
curricular environment. This includes ensuring that there are either designated career
teachers, or teachers with designated responsibility for career education in schools.

* Providing quality training and standards for career advisers working in school settings.

* Recognition of the role of career education as part of lifelong learning in today’s society
where most people will have multiple occupations.

* Communicating the importance and value of all types of work to young people, parents,
schools and teachers to assist in breaking-down stereotypes and biases towards
occupations with negative images and encouraging consideration of these as options.

* Meeting supply and demand needs for particular skills and experience, especially in
industries or occupations experiencing skills shortages.

* The need to share information and language across sectors so that there is a common
understanding of each others’ requirements, expectations etc.

* Creating effective partnerships among all stakeholders including industry, business,
schools, career advisers, parents and community groups with the aim of increasing their
involvement in the delivery of career education.

* Including parents as a key element of the communication process, in terms of both
receiving and sharing information, for career and work education.



* The importance of building individual pathways from formal education to work, directly
or via participation in vocational education and training (VET) and/or other forms of
tertiary education.

* The need to communicate to industry changes that are occurring in education with the
introduction of vocational streams. As small businesses form a large proportion of
Australian business, they have an important role in providing work placements to
students undertaking VET in School subjects. However, they are largely unaware of what
VET in School is and the role they are being asked to play. Further, these initiatives can
have a significant impact on the limited time and profit margins small business often
operate within.

Small Group workshops

In the afternoon, small groups workshopped strategies and actions for improving career
education delivery. The small group topics were: Communication, (student) Experience, and
Structures. The strategies and actions identified by the groups are listed under the
‘Outcomes’ section below. It should be noted that these strategies and actions were the work
of small groups and did not necessarily reflect the views of all participants. Further, some of
the strategies and actions require testing against current activities and need to be explored to
determine whether they are feasible.

Closing

A large number of participants responded to the request to act as ‘champions’ of the Leaders
in Careers agenda in their own school/work/community environment.

Ms Shelagh Whittleston concluded the day by thanking participants for their work,
contributions and a high level of engagement in the forum.

5. OUTCOMES

On the topic of INFORMATION PROVISION
A. ISSUE: Opening up channels of communication.

A key issue highlighted by the forum is the lack of coordination of available career information.
Industry is concerned that their information does not reach target audiences in schools. Related to this,
many career teachers do not have the time to sort through and effectively use the large amounts of
information they receive on a daily basis. Further, career related information sent to Principals is not
always forwarded to career teachers. A systematic and effective distribution system is needed which
takes into account school and industry needs for disseminating and receiving information. Existing
mechanisms for disseminating information with established avenues into schools should be utilised.

Objective:
To provide meaningful, comprehensive and relevant information to market segments.

Strategies:

A1 Encourage business and industry groups to contact schools about career information
matters through the school career advisers’ professional organisations.

Actions:
» Distribute relevant contact details for all State and Territory career education groups
associated with the Career Industry Council of Australia to forum delegates.



* Collect, disseminate and promote exemplars of ‘good process’ related to information
provision through this means.

B. ISSUE: Providing information to students (and by implication to others who
influence career choices)

Related to the first issue was the need to provide comprehensive information to students and others
who influence young people’s career choices. The various options and resources for providing
information need to be explored. A guide to good practice in the development and dissemination of
career information was suggested. The guide would need to cover the most effective means for
conveying information (eg face to face, print, electronic mediums) to target groups (students, teachers,
parents etc) as well as how the material should be presented. Such a guide would need to be accessible
to all business/industry groups and others engaged in producing career information.

Objective:
To make information available and desirable in order to encourage its effective use.

Strategies:

B.1  Develop an on-line clearinghouse linked to the website <myfuture> which would list
existing career education products and services so as to prevent duplication. The
clearinghouse would also provide guidance on developing and distributing new career
education materials.

B.2  Evaluate existing career advice and transition resources (for students, parents, teachers
and employers) and confirm their applicability.

B.3  Develop an e-mail list through which industry representatives can respond to queries
from students and their parents.

B.4  Establish partnerships between schools and community organisations, such as service
clubs and parent groups, for schools to use these organisations as a resource for the
provision of local career/industry information for their students.

B.5 Encourage parents, industry and employers to engage in an ‘information distribution
network” through, for example:

—talking to schools, formal parent and community groups, service clubs etc;

— using the network of Local Community Partnerships, established through the
former Enterprise and Career Education Foundation (ECEF), as focal points for local
community and regional action for the purposes of fostering career education, and
brokering and sustaining local education/business/industry partnerships.

B.6  Identify and develop industry/business ambassadors to raise awareness about their
particular industry/occupation to school groups, teachers, parents and community
groups.

B.7  Develop a resource package for employers to assist in raising awareness of the types of
occupations within their industry and the pathways to these.

B.8  Coordinate the collection and analysis of current student destination information to
raise awareness among education personnel of student destinations, and to encourage
a higher level of local analysis and consequent action.

On the topic of STUDENT WORK/CAREER EDUCATION EXPERIENCE
C. ISSUE: The “attractiveness’ (or lack of) of various employment options.
A key issue identified by the forum was the perceived attractiveness of various employment options.

Negative perceptions about many occupations and industries are often unjustified as they have
changed considerably over the last few decades. Further, there are new industries, technologies and



pathways which many career teachers, parents and others who influence young people’s choices are
largely unaware.

Objective:
Alter the net media experience of the community about the nature of particular industries
and the employment opportunities available.

Strategies:

C1 The Commonwealth and industry associations to work together and build on existing
marketing programmes to target areas of skills shortage.

c2 Collect, collate and distribute information to career teachers about areas of skills
shortage and likely prospects for employment.

C3 Identify champions or ambassadors for particular issues (also see B.6) which can
promote their industry/occupation and breakdown negative perceptions and
stereotypes.

C4 Provide meaningful, clear information to employers explaining VET in School

programmes, the benefits of these programmes for industry and employers’ role in
providing placements for young people under these programmes.

Action:
In a joint forum statement, outline the main decisions and insights from the Leaders in
Careers forum. The statement can be circulated via a range of mechanisms including;:
- ASPA newsletter and networks;
- Newsletters and networks of the Catholic and Independent school sectors;
- Industry newsletters such as those generated by ACCI and AIG;
- The Australian Careers Service (ACS) newsletter;
- The APAPDC network;
- The national parents” bodies.

D. ISSUE: Young people make negative decisions in relation to particular occupations
at an early age.

The forum acknowledged the importance of exposing young people from an early age, to different
occupations and work environments to raise awareness and consideration of different career options
and breakdown negative stereotypes about particular industries/ occupations. The concept of
encouraging career education to be an integral part of schooling from early education was discussed.
Industry experience was also seen as an important tool to assist teachers in providing students with
industry information.

Objective:
Develop/maintain an open-minded attitude among young people of all ages, as well as
among those who influence them, towards various options for work and further education.

Strategies:

D.1 Industry to develop ways of coordinating/facilitating employer involvement at the
local level in programmes of student/teacher industry visits, industry guest speakers
and school work experience programs, in conjunction with relevant State/ Territory
programmes.

D.2  Encourage schools, including pre-school, primary and secondary, to actively
participate in local programmes of industry visits, guest speakers and school work
experience programs (see D.1); and to also use parents and community groups as
career information resources.

D.3  Encourage local industry/business (particularly those with negative images) to
support school initiatives such as in D.2, by providing speakers, mentors etc.
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D.4 Industry associations (through ACCI and AIG) to develop policies and programmes for
providing appropriate information about their industry.

D.5 Encourage Principals to invite industry/business representatives to their functions
(and vice versa) so as to build relationships and awareness of each other’s functions
and activities.

D.6  Encourage the development of support structures for providing teacher industry
experience, and opportunities for business/industry to add value to classroom learning
(a number of different models for this are in place or under development in NSW,
Victoria and ACT).

Action:
In a joint forum statement, outline the main decisions and insights from the Leaders in
Careers forum (also see action under C).

E. ISSUE: What should be experienced in terms of student work experience? By
whom? By when? Who should provide the experience?

The forum acknowledged that many young people get work exposure from part-time jobs, Structured
Workplace Learning placements and other VET in School programmes. Although some form of work
exposure is important for all young people, formal school-based work experience should not be essential
for all students but be more carefully targeted. Given this, the forum saw a need to revisit blanket work
experience programmes to approaches which target particular groups of students or individuals.

Objective:
Relate work experience to the concepts of being employable and moving into employment

Strategies:

E1 Reconsider the nature and targeting of work experience, with a view to establishing:
* acommon understanding by both employers and educators of the outcomes of work
experience;

* acommon language that is universally acceptable;

* acommon protocol for the what, when, how and why and outcomes of work
experience; and

* an opportunity to list and report around workplace experience in a simplified,
common and relevant way (as a demonstration of employability skills).

(NB: The MCEETYA Transition from Schools Taskforce and the Australian National
Training Authority Ministerial Council have several projects investigating what makes
a quality work placement and a simulated work placement.)

E.2  Develop a resource document for employers indicating the desired structure and
outcomes of work experience.

On the topic of EFFECTIVE STRUCTURES

F. ISSUE: Using local networks as a medium to increase the effectiveness of career
education.

The forum discussed the need to facilitate the development of local stakeholder partnerships which build
on, rather than recreate, existing structures. The network of Local Community Partnerships
(developed under the former ECEF) was seen as a possible vehicle to achieve this. They could act as
focal points for local community and regional action for the purposes of fostering career education and
brokering and sustaining local/education/business/industry partnerships.
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Possible stakeholders include:
* schools - public and private;

* Industry associations, Chambers of Commerce, individuals and informal groups;

* agencies such as Centrelink, Group Training providers, New Apprenticeship Centres;
TAFE Colleges and universities;

* parents; and

* the general community.

Strategies

F.2  Develop and support business/education partnerships (such as the network of Local
Community Partnerships; Local Learning and Employment Networks in Victoria; and
Industry /Education Advisory Committees in NSW).

F.1  Encourage Local Community Partnerships to undertake an environmental scan to
identify stakeholders in their local area, their interests, and any work which had
occurred to this point.

F.3  Promote, encourage and support the implementation of the Framework for Career and
Transition Services through local networks.

F.4  Facilitate further forums to enable a wider range of education and business/industry
representatives to interact, discuss their issues and develop effective strategies.

7. GOING FORWARD

This forum provided a fertile set of ideas, strategies and actions which outline the way
forward for business, industry, schools and the career sector to work together to improve the
delivery of career education in schools. The strategies and actions identified by the forum
have been further developed and articulated in an Action Plan (refer Attachment Four).

One of the key activities identified in the Action Plan, is the facilitation of further forums at
the State/ Territory level to encourage the engagement of local stakeholders in the agenda.
The engagement of local stakeholders in building relationships and working together to
develop local strategies is crucial if the momentum from the forum is to be carried forward
and there is to be any change effected in regard to improving the delivery of career education
in schools.
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List of Participants

12

Delegate

Contact details

Judith Leeson

President

Career Industry Council of Australia
GPO Box 2061

ADELAIDE SA 5001

(08) 8232 0577

Sally Stevens

Manager

Enterprise & Career Education,
Australian Industry Group
GPO Box 817

CANBERRA ACT 2601

(07) 3244 1748

Bob Smith

Director, VET in Schools

NSW Dept of Education & Training
Level 4

35 Bridge Street

SYDNEY NSW 2000

phone: (02) 9561 1185

fax: (02) 9561 8267

Julie Bell

Leader, Vocational Learning Team

VET in Schools Directorate

NSW Department of Education & Training
Level 16

10xford Street

DARLINGHURST NSW 2010

phone: 02 9266 8014

fax: 02 9244 5020

mobile: 0410416725
julie.bell@det.nsw.edu.au

Steve Balzary

Director

Employment and Training, ACCI
Level 3, 24 Brisbane Avenue
Barton ACT 2600

(02) 6270 8028
balzarys@acci.asn.au

Mary Nicolson

ACCI

Level 3, 24 Brisbane Avenue
Barton ACT 2600

0417 488 566
mary.nicolson@acci.asn.au

Ted Brierley

President

ASPA

VASSP Office,

Unit 2, 13-21 Vale Street

NORTH MELBOURNE VIC 3051
03 9326 8077 (W)

041 934 0762 (M)

03 9459 3273 (H)
tedbvassp@vpa.org.au (w)
brierted@mfmm.net.au (h)
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Ed Bray

Deputy President ASPA + Queensland
Mackay State High School

PO Box 5665

MACKAY MC QLD 4740

07 4942 0500 (H)

07 49579111 (W)

041 775 8265 (M)
ed.bray@mackayshs.gld.edu.au

Shelagh Whittleston

Manager
Transitions Branch
DEST

(02) 6240 9400

Mary Johnston

Manager

Industry Training Branch
DEST

(02) 6240 7743
mary.johnston@dest.gov.au

Col McCowan

Head, Careers and Employment
Level 2 U Block

QUT Gardens Point Campus
GPO Box 2434

BRISBANE QLD 4001

Peter Tatham

Head of Careers and Employment Services
University of Tasmania
Private Bag 2

Hobart

Tasmania 7001
Peter.Tatham@utas.edu.au

Mike Geeves

NSW Careers Association

Careers Advisor & Vocational Education
Coordinator

St Paul's Grammar School

Locked Bag 16, Penrith NSW 2751

Ph 02 4777 4888 Fax 4777 4841

Mob. 0403 190 120
michael.geeves@stpauls.nsw.edu.au

Bob Hoogland

Technical Training Manager,
Qantas Airways Ltd
Engineering Training
Locked Bag 12

Tullamarine Vic 3043

Ph 03 92807722
rhoogland@qgantas.com.au

Michael Fischer

Restaurant & Caterers Australia
Barnaby's Riverside

66 Phillip St Parramatta 2150
mrfischer@bigpond.com

Colin Johnson

Managing Director
FJ Precision
(President of the Sheetmetal Industry
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Association)

86-88 Willarong Road,

Caringbah NSW 2229

Ph (02) 9526 2288

Mobile 0417 438 220

email colin@fjprecision.com.au

cc emails to his pa - cheryl@fjprecision.com.au

Dennis Dal Santo

AIG

NSW Office

Level 1

166 Keira St
Wollongong NSW 2500
dds@aigroup.asn.au

Jane Bergmann-Hanna

National Manager - Employment &
Industrial Relations
Corporate Counsel
Australian Hotels Association
24 Brisbane Avenue
BARTON ACT 2600

PO Box 4286

MANUKA ACT 2603
Telephone: 02 6273 4007
Facsimile: 02 6273 4011
bergmann-hanna@aha.org.au

Bob Lundie-Jenkins

CEO

Austool Ltd.

Lot 3, Huntsmore Rd.
Minto NSW 2566

Ph 02 9605 2633
lundieb@austool.com.au

Kathy Rankin

Kathy Rankin

Australian Business Limited

Locked Bag 938

NORTH SYDNEY NSW 2059
kathy.rankin@australianbusiness.com.au

Frances Regan

Frances Regan

National Electrical and Communications
Association

Level 3100 Dorcas Street

SOUTH MELBOURNE VIC 3205
frances@neca.asn.au

David Hoban

Printing Industries Association of Australia
PO Box 229

KELVIN GROVE Q 4059

0438 269 940

dhoban@printnet.com.au

Karen Riding

Australian Retailers' Association
2nd Flr/ 104 Franklin St
MELBOURNE 3000 VIC
karen.riding@vic.ara.com.au

Denis Wilson

Master Builders Australia Inc
3rd Floor Construction House
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217 Northbourne Avenue
TURNER ACT 2612
deniswilson@masterbuilders.com.au

Laurie Kruize

Housing Industry Association Ltd
28 Walters Drv

OSBORNE PARK WA 6017
Lkruize@hia.asn.au

Geoff Bloom Rural Skills Australia
02 62732308
Maria Tarrant Director Policy

Business Council of Australia

Level 16, 379 Collins Street, Melbourne,
VIC 3000

Ph: 03 9610 4222

Fax: 03 9610 4223

GPO Box 1472N

Melbourne, VIC 3001

03-9610 4211 Direct

mobile 0409 439 359
maria.tarrant@bca.com.au

John See

Canberra representative (ASPA)
Lake Tuggeranong College,
Cowlishaw Street,
TUGGERANONG ACT 2900
02 6205 6222
john.see@ltc.act.edu.au

Bernie Shepherd

Vice-President + NSW (ASPA)
St Marys Senior High School
PO Box 1053

ST MARYS NSW 1790

02 9623 8333 (W)

02 9624 3925 (H)

041 706 8868 (M)
beshep@ozemail.com.au

Steve Sjoberg

Principal

Casuarina Senior College
Cnr Trower Rd & Moil Cres,
Moil NT 0810

0889201211
steve.sjoberg@csc.nt.edu.au

Wendy Teasdale-Smith

Parafield Gardens High School
Shepherdson Road

PARAFIELD GARDENS SA 5107
08 8258 9855 (W)

040 112 1508 (M)
witsmith@pghs.sa.edu.au

Terry Brient

Devonport High School

91 Best Street

DEVONPORT TAS 7310

03 6424 9461 (W)

041 968 0364 (M)
terry.brient@education.tas.gov.au
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Andrew Blair

c/- VASSP

Unit 2,13-21 Vale Street

NORTH MELBOURNE VIC 3051
03 9326 8077 (W)

040 211 4458 (M)

03 5975 4989 (H)
andrewbvassp@vpa.org.au

Gay Fortune

Principal

Morley Senior High School
Bramwell Rd

Noranda WA 6062

08 9376 5555
gay.fortune@det.wa.edu.au

Hazel Day

Australian Heads of Independent Schools
Association

82 Jolimont St

Jolimont 3002

03 9650 8679

0417 099 852

hazelday@ahisa.com.au

Carolyn Anderson

Head

Ruyton Girls' School

12 Selbourne Road

KEW VIC 3101

Phone 03 9819 2422

Fax 03 9818 4790
canderson@ruyton.vic.edu.au

Andrew McKenzie

Head

Torrens Valley Christian School
1227 Grand Junction Road
HOPE VALLEY SA 5090
Phone 08 8265 2077

Fax 08 8263 5965
andrewm@tvcs.sa.edu.au

Ann Holcombe

Principal

Northlakes High School
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San Remo NSW 2262

Phone: 02 4390 0555
Ann.Holcombe@det.nsw.edu.au

Janet Kossy

Career Adviser

The Wiley Park Girls High School
Boulevarde

Punchbowl 2196

Phone: 02 9759 5849

The school email address is:
janetkossyl@bigpond.com

Jo Lonergan, AM

Australian Parents Council

25-27 Myrtle Street, Crows Nest NSW 2065
PO Box 1894, North Sydney NSW 2059
Phone: (02) 9955 7091 Fax: (02) 9923 2723
director@austparents.edu.au
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Attachment Two:
Forum Program

Tuesday 19t August

Dinner & presentation (Mark McCrindle)

Wednesday 20th August

8:30 am Registrations

8:45 am Welcome

9:00-10:00 am Address: Senator Tierney

(working morning tea to be available from end of Minister’s session)

Facilitator
10:00-10:30 am Practice - Guided conversations of experiences.
10:30-11:30 am Challenges
e Key strengths and weaknesses of career education operations.
11:30-12:30 The Core Issue
e How do we work together: essentials, elements and priorities
12:30-1:15 pm Lunch (opportunity to view career materials)
1:15-3:45 pm Solutions
e  Objectives
e Strategies - short and long-term
e Actions
e Timeframes
e Reporting framework
3:45 pm Review of progress

4:00 pm Close
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Attachment Three:
Notes from Senator Tierney’s Address

Dr Harmer, representatives from schools, business, industry, the career sector and
government.

Thank you for the opportunity to speak to you here today and to welcome you to this Leaders
in Careers forum. I would like to acknowledge the traditional owners of this region, the
Ngunnawal people.

The Leaders in Careers forum is an exciting and collaborative initiative which brings together
for the first time, representatives from industry, schools and the career sector, to discuss the
delivery of career education in schools.

Changes in school populations and participation rates

First of all I would like to draw on some statistics about changes in school populations and
participation rates.

In 1950, the school population was 1.2 million and 6% of 17 year olds participated in school.
By 1975 enrolments had reached 2.9 million with 30% of 17 year olds participating in school.
By 2002, school enrolments had topped 3.3 million with 60.3% of 17-year-olds participating in
school. It is also important to note that in 1999 18.9% of 17-year- olds undertook ‘further
study’ such as Vocational Education and Training.

Not only do these figures highlight the different environment that young people live in today
compared to previous generations, they also highlight young people’s high level of
participation in education today. Why are there so many young people participating in
education? Because unlike previous generations, they simply cannot leave school at an early
age and get a job. They need qualifications, training and experience. Career education in
schools has a vital role in ensuring young people are able to make informed choices about
subjects and education streams that will ultimately assist them in obtaining long-term and
satisfying employment.

Cultural change

Career education has an important role in our schools to inform and empower young people
to actively take control of their lives through appropriate subject choices linked to career
pathways, be they through vocational education and training options, alternative TAFE
courses or university. Ultimately, the information young people receive and the choices they
make will impact on the rest of their lives. That is why it is so important that young people
have access to information on the full range of options and pathways that are available to
them, not just those offered through universities.

Universities do have an invaluable role in assisting many young people to achieve their
potential through attainment of tertiary qualifications. However, only around 38% of young
people enter university and around 14% of those drop out or switch courses after their first
year of study. Further, not all young people aspire to a professional career accessed via a
university qualification. This highlights the need for all options to be made equally available
to young people, without a bias towards one particular education or training stream post
school.

Compared to 30 years ago there are now far more opportunities and choices available
through vocational education and training, for young women and men and those already in
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the labour force. In 2002, there were more than 185,000 students participating in VET in
Schools programmes in Australia. Further, there are currently more than 391,000 New
Apprentices in training in over 500 occupations throughout the country.

However, the excellent career opportunities associated with vocational education and
training are still not widely recognised. The challenge for governments, industry and schools
is to make sure that our current and future labour forces both appreciate and pursue skills
development and learning.

It is important that students, parents and teachers value the vocational education and training
alternatives and see them as vital, interesting and rewarding. Recent reports! indicate that
VET is still seen as a second class option by many parents and teachers. For example, some
parents and teachers advise students to opt for university, even when this does not suit the
young person’s aspirations or abilities. This apparently negative image of VET contrasts with
the high level of satisfaction among those attending TAFE and the statistical evidence that
trade and higher VET qualifications lead to good outcomes. However, views about VET
among young people are changing, with vocational options increasingly being seen by them
as a positive pathway.

Such examples emphasise the need for cultural change in the approach of many schools to
career education. The Commonwealth recognises the need for a culture where young people,
as well as their parents receive very strong messages about the benefits of going to TAFE,
doing an apprenticeship, or other forms of vocational education and training. Under the
National Framework for Career and Transition Services, recently endorsed by the Australian
and all State and Territory governments, it is acknowledged that there may be a need for
‘changing the culture of schools and their perception of their role in supporting transitions’.

Both industry and our schools systems have an important role to play in getting these
messages across. These messages and linkages are not just a matter of developing an
awareness of the benefits of taking up education and training. Just as importantly the
messages must encourage and guide young people in particular to look widely at what they
might pursue and to choose what is right for them.

Building Partnerships

An important focus of today is on partnership building - moving forward together to develop
real, achievable strategies to facilitate cultural change in the way that both schools and
industry think and operate in preparing materials and delivering these careers messages in
schools. This can only be achieved by working together.

As economic change continues to impact on job types and skills, teachers and parents
frequently do not have access to all of the information - including about the variety of career
opportunities - that is now available. For example, in the 1950s being a car mechanic meant
being a ‘grease monkey’. Today vocational education courses for the motor vehicle industry
and mechanics include several dozen varieties of skill VET courses, from design and
technology to electronics.

! ANTA (2003) National Strategy for VET 2004-2010 Report of focus group research prepared by Quay Commection, The
Research Forum and Albany Consulting for ANTA December 2002

James, R (2000) TAFE, university or work? The early preferences and choices of students in Years 10, 11 and 12. Leabrook
SA: NCVER.

Teese, R (2000) Six paradoxes in the relationship of young people to VET. Paper presented to the VETNET Work 2000 Biennial
Conference, Melbourne, November 2000



21

Industry in particular is in a position to support, recognise and reward the skills they require.
Skills shortages are an ongoing concern to industry, particularly in the traditional trades like
engineering, electrotechnology and building and construction, and in rural industries. While
there are many reasons for shortages, it is imperative for the ongoing health of our economy,
and citizens” well being that they are recognised and addressed. One response involves the
Commonwealth working with industry to identify and address strategies to meet industry’s
skill needs now and into the future, through the National Industry Skills Initiative or NISL

I acknowledge that large numbers of young people are participating in VET in School options
across Australia. However, approximately 50% of all student enrolments in VET in Schools
programmes in 2002 were located in four areas: Tourism and Hospitality, Computing,
Business and Clerical, and General Education and Training. This is down from 60% in 2001.
Further, student participation in School Based New Apprenticeships indicates that
approximately 75% of students are employed in four industry areas: Sales and Personal
Services, Tourism and Hospitality, Business and Clerical and Primary Industry.

I ask industry: how many opportunities do you provide for VET in Schools in areas of skills
shortages? How many opportunities do you provide for Structured Workplace Learning or
School Based New Apprenticeships in areas of skills shortages?

Industry Action Plans developed by specific industries under NISI, have all highlighted a
common need for improved industry career information in order to attract people, especially
school students and other young people, to these industries. Industry and business need to
take the initiative and be more active in involving schools in the development of career
material and their distribution strategies, to ensure that the career materials end up with their
target audience, young people in school.

There have been a number of good practice examples in this regard, such as the rural
industry’s highly successful OnTrack CD ROM. The industry has managed to attract many
young people to consider a career in the rural sector, following the launch of OnTrack. As
part of the OnTrack campaign, rural industry promotional officers visited schools to
introduce and demonstrate the product to teachers and students.

Perhaps you need to do a lot more ‘thinking outside the square’ in terms of addressing areas
of skills shortages. There are opportunities and benefits for industry in working with schools,
not just in the development and dissemination of career products. For example, industry
recruitment strategies could be better linked to VET in school graduates. This would
encourage industry participation in VET in school programmes to ensure graduates had the
best possible training and experience and were attractive employment options to industry.

Likewise schools need to provide opportunities for business and industry interaction with
their school and be responsive to industry needs. There are some outstanding examples of
schools involving industry in their career education programme.

One such example is in Alice Springs where three Government high schools jointly receive
Career and Transition pilot funding to facilitate young people’s transitions within and
beyond schooling. This has created linkages between school, students, families and the
community (including JPP providers, JPET providers, the Chamber of Commerce, Job
Network Providers, employers and Government bodjies).

Under the pilot, links between schools, industry and community agencies have been
strengthened, resulting in greater collaboration between community partners. This is
evidenced by the establishment of a strategic plan for the Alice Springs Workplace Learning
Community for a community-based approach in terms of work placements, job vacancies,
school-based apprenticeships, etc. Further, strong links have been made with a local project to



22

improve Indigenous employment rates in the town, with the aim of providing more seamless
transitions for Indigenous school leavers.

However, all schools need to take up this challenge. Through interaction with industry
schools will improve their own knowledge of careers and pathways for young people, and
help to ensure a comprehensive range of information on available options, pathways and
careers is made available to all students.

I ask schools, how many of you invite industry participation in your school? How many of
your teachers have had industry experiences either through formal programmes or informal
exposure?

I also ask industry, how often do you provide teachers with the opportunity to engage with
industry?

Looking forward

I challenge you today to think about how industry, business and schools can better work
together. You are challenged to come up with achievable strategies which schools, business
and industry can implement to improve the provision of information for all young people at
school.

This forum is an important step in improving the delivery of career education in schools.
There are challenges but I know that the dedication and commitment from you, as
individuals and as organisations, will be equal to the task.

We as Government have facilitated this forum enabling industry, business and schools to
come together for the first time. We as Government support the development of a range of
career education services and initiatives. It is now up to you to build partnerships, find ways
to improve the delivery of career education in schools and to work together on strategies to
deliver cultural change.

I'look forward to hearing about the outcomes achieved by this forum and to the continuation
of the great work being undertaken on a number of fronts which is making a positive
difference to the lives and futures of young Australians. I wish you all a very successful and
enjoyable forum.



Attachment Four:

Leaders in Careers Forum - Action Plan

Objectives Strategies Actions Agencies with Key Timeframe
Responsibility

A. To raise the awareness of | A.1 Facilitate further forums at the A.1.1 The Reference group to facilitate a Leaders in Reference Group Ongoing

schools, career teachers, State/Territory level to encourage the Careers forum in each State/Territory with the aim of

parents, industry, small engagement of local stakeholders and engaging local stakeholders (such as local employers and

business and the wider enable a wider range of education and industry, school principals, career teachers, parents, Local

community of the forum and | business/industry representatives to Community Partnerships, State Government agencies) in

its outcomes, and encourage interact. improving the delivery of career education in schools.

their ownership/engagement

in progressing forum actions. A.1.2 DEST to seek AESOC agreement to use the DEST November
remaining Leaders in Careers funds to fund future 2003
activities such as providing a nominal contribution to the
State/Territory based forums.
A.1.3 DEST to draft a one-page brochure outlining the DEST, By 1* State/
respective roles and possible activities for industry, 1% State/Territory Territory forum
schools and parents/community to be actively involved in | forum

improving career education. The brochure would be
further developed by the first State/Territory forum.

A.2 At the State/Territory based
forums, issue a forum Statement,
which identifies the main decisions
and insights from the Leaders in
Careers forums, and outlines the way
forward for industry and schools to
work together to improve school
career education activities.

A.2.1 DEST to draft a generic Statement identifying the
main decisions and insights of the forum and circulate
this to the Reference Group and forum delegates for
comment.

A.2.2 Circulate the Statement via:

- Newsletters and networks of ASPA, and the
Catholic and Independent school principal
associations;

- State/Territory education jurisdictions;

- Industry newsletters such as those generated by
ACCI and AIG;

- The Australian Careers Service (ACS) newsletter;

- The APAPDC network;

DEST, Reference
Group, forum
delegates

DEST,
State/Territory
forum delegates

Issued after
each
State/Territory
forum

Ongoing
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- The national parents’ bodies;
- Other avenues as appropriate.

B. To open up B.1 Encourage business and industry to | B.1.1 Distribute contact details for all State & Territory | Mike Geeves/ Actioned
communication channels use dissemination mechanisms which career adviser associations to forum delegates. DEST
between schools, business are effective in reaching school career
and industry in order to advisers, to ensure career info/ B.1.2 Encourage industry and business to use established | Local Community | Ongoing
improve the provision of resources reaches target audiences. mechanisms for reaching school career advisers and Partnerships,
meaningful, comprehensive target audiences - such as the ACS newsletter, email ACCI/AIG State
and relevant career distribution lists and newsletter mail-outs of the based organisations
information. State/Territory career associations etc - when
disseminating career resources to schools
B.1.3 The Reference Group to investigate alternative Reference Group July 2004
mechanisms for distributing information to schools
through the Local Community Partnerships and
ACCI/AIG State based organisations.
B.1.4 Through the State/Territory forums (refer A.1.1), ACCI/AIG, ASPA | Ongoing
collect ‘good process’ examples of the provision of career | & equivalents,
education information in schools and promote these CICA,
through the State/ Territory career adviser professional State/Territory
associations. career associations
C. To provide desirable, C.1 Strengthen local school/parent/ C.1.1 Industry to develop ways of coordinating/ ACCI/AIG March 2004 -
effective and user-friendly industry/business/community facilitating local employer involvement in programmes of ongoing
career information to students | partnerships so that schools and young | student/teacher industry visits, industry guest speakers
and others who influence people can draw on these groups as and school work experience programs, in conjunction
their career choices, through | career education resources. with relevant State/Territory programmes.
strengthening school/parent/
industry/business/community C.1.2 Encourage schools, including pre-school, primary | ASPA & March 2004 —
partnerships. and secondary, to actively participate in local equivalents ongoing

programmes of industry visits, guest speakers and school
work experience programmes (refer C.1.1), and to also
use parents as a career information resource.
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C.1.3 Encourage local industry/business to support local
programmes of industry visits, guest speakers and school
work experience programmes (refer C.1.1) by providing
speakers, mentors, work experience placements.

C.1.4 Encourage principals to invite industry/ business
representatives to appropriate functions (and vice versa)
so as to build relationships and awareness of each other’s
functions and activities.

C.1.5 Identify and develop industry/business
ambassadors (such as Apprentice of the Year or other
finalists, other young role models) to talk to school
groups about their particular industry/experiences.

C.1.6 Use Local Community Partnerships, as points of
contact and “brokers’ of information between
business/industry and schools. Encourage each cluster to
undertake an environmental scan to identify local
stakeholders, their interests, and any work which had
occurred to this point.

ACCI/AIG

ASPA &
equivalents

ACCI/AIG, ASPA
& equivalents

Local Community
Partnerships,
DEST

March 2004 -
ongoing

Ongoing

Ongoing

March 2004-
ongoing

C.2 Assist employers to understand
their role in VET in school
programmes, and encourage them to
actively participate in these
programmes as well as to act as
ambassadors for their industry/
business.

C.2.1 Investigate funding sources to develop a resource
package for employers to use when presenting to schools,
career forums, parent meetings, community groups etc.
The package would assist employers to raise awareness
of the types of occupations and pathways within their
industry/business. (Potential funding sources include the
Strategic Intervention Programme).

C.2.2 Provide meaningful, clear information to
employers explaining VET in School programmes, the
benefits of these programmes for industry and employers
role in providing placements for young people under
these programmes

ACCI, AIG, NFF,
BCA, DEST

DEST, ACCI/AIG

December 2003

Ongoing
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C.3 Provide a central internet site C.3.1 DEST to investigate options for developing an on- | DEST, Reference Ongoing
which lists existing career resources line career education resource which: Group
available in Australia and provides o lists existing career education products and services so
guidance on developing new ones. as to prevent duplication; and
o provides guidance on developing and distributing new
career education materials.
C.3.2 Develop an e-mail list through which DEST, ACCI/AIG | July 2004
industry/business representatives can respond to queries
from students and their parents.
C.4 Encourage the development of C.4.1 Promote existing State programmes providing CICA, State/ Ongoing
support structures for providing teacher | teacher industry experience (such as in NSW, VIC and Territory career
industry experience. ACT) and encourage the development of similar associations and
opportunities in other States. Education Depts’,
ACCI/AIG, State
NB: MCEETYA is considering activities re developing, employer bodies
maintaining and promoting teacher professional ASPA &
development programmes to meet VET in School equivalents.
requirements.
D. To improve community D.1 Industry associations and the D.1.1 Circulate information on skills shortage areas, DEST, ACCI/AIG, | November

perceptions about the
attractiveness of industries/
employment options with
negative images, particularly
those experiencing skills
shortages.

Commonwealth to work together to
build on existing marketing
programmes to promote industries/jobs
with negative images, particularly those
with skills shortages.

their employment prospects, and contact details for
further info, to school career advisers via existing
mechanisms such as the State/Territory career
associations and Local Community Partnerships (refer
B.1).

D.1.2 DEST to identify areas of skill shortages in 2004
& future editions of Job Guide.

D.1.3 ACCI and AIG to develop policies/programmes to
provide appropriate information about various industries
and communicate these to members.

State/Territory
career associations,
Local Community
Partnerships

DEST

ACCI/AIG

2003 & March
2004 - ongoing

March 2004 —
ongoing

Ongoing
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E. To monitor work being E.1 Take note of activities of 1.1 Develop a resource guide for employers outlining the | ACCI, AlIG, DEST, | July 2004
undertaken to clarify the role | MCEETYA and other bodies which desired structure and outcomes of work experience (refer | Reference Group
of work experience in context | include consideration of the role of C.2.).
of other programmes which work experience in context of other Reference Group Ongoing
include work placements. programmes (such as Structured E.1.2 Include work experience as an agenda item at the
Workplace Learning, VET in Schools, | State/Territory forums (refer A.1.1).
The forum identified that School Based New Apprenticeships) DEST July 2004
with the availability of VET which provide work placements; and E.1.3 Ensure the role of work experience in developing
in Schools, School Based participate in related research activities | young people’s skills and knowledge is considered as a
New Apprenticeships & where appropriate. component of any pilots of the Australian Blueprint for
Structured Workplace Career Development.
Learning, there is a need to
review the role, nature and
targeting of work experience.
F. To promote and support F.1 Promote and support the F.1.1 DEST to provide a copy of the Framework for DEST December 2003

the implementation of the
Framework for Career and
Transition Services.

implementation of the Framework for
Career and Transition Services which
has been agreed to by Commonwealth
and State Ministers.

Career and Transition Services to Local Community
Partnerships, ASPA & equivalents, ACCI /AIG, CICA,
the National Parents body, etc en encourage them to
promote it via their respective networks, including:
- ASPA newsletter and networks;
- Newsletters and networks of the Catholic and
Independent school sectors;
- Industry newsletters such as those generated by
ACCI and AIG;
- Australian Careers Service (ACS) newsletter;
- The APAPDC network;
- National parents’ bodies;
- LLENS in Victoria;
- NSW Industry/Education Advisory Committees.
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